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The United States Roofing Industry 
in an Uncertain Environment

Kyle Thomas

National Roofing Contractors Association

The Economy…
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Industry Outlook:
Supply chain
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Industry Outlook:
Demand
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Reroofing Contracts Index
(~% saying increase y/y)
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Reroofing Inquiries Index
(~% saying increase y/y)
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Contractor Backlog
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Industry Outlook:
Workforce
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NRCA’S WORKFORCE DEVELOPMENT AND CAREER PATH

TRAC (Training for Roof 
Application Careers)

CTE (Career and 
Technical 
Education)
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Additional Long‐term Trends
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Not a priority

Mayors’ Tools on Climate Change
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Long‐term Trends
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47%
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NEVER

"I use subcontractors..."

29

30



1/14/2024

16

Pro’s:
1. Availability and _____

Cons/Risks:
1. Training and Quality

Sub‐Contract Labor
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Inexperienced Labor/Workforce
Shortage

Hostility from Agencies/Regulators

Low Quality Health/Safety Training
Available

Poor Subcontractor Safety
Performance

Safety Hazards by 3rd Parties
(motorists, etc)

Health/Safety Challenges Facing Your Workers
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Pro’s:
1. Availability and _____

Cons/Risks:
1. Training and Quality
2. Legal/Insurance Coverage

Sub‐Contract Labor
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Long‐term Trends
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NRCA: Now and the Year Ahead

Fleet Safety and Management

The major commercial construction insurance providers 
report that their worst performing portfolio is Auto
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NRCA: Now and the Year Ahead

Market Awareness: Residential Insurance Changes
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NRCA: Now and the Year Ahead

Mental Health – Resources and Training
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More construction workers die from suicide each year 
than all other workplace related fatalities combined
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Pre‐submitted Questions

• What are the top 5 achievements of the NRCA during your tenure?

• What are the top 5 challenges of the NRCA membership?

• Where does the NRCA see the largest area of growth potential?

• What are the biggest changes in the IRE over the last few years?

• There does not seem to be as many roofing contractors attending the IRE as in 
the past.  Does the data support the appearance?

• I’d like to know NRCA’s position on immigration and the significant workforce 
potential entering the country.  How does this change the labor shortage 
landscape?  How are the labor unions addressing this issue?
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